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Examination of SWOT analyses on forestry management : A case of Takami forestry Co. Itd.
Kunio SAITO', Satoshi YOSHINO', Takayoshi SATO!

Faculty of Regional Environment Science, Tokyo Univ. of Agriculture 1

Abstract: Forestry management is performed under characteristic conditions, such as the long-term production cycle, high
dependence on the natural environment, and a large effect on public functions. SWOT analysis is a method of extracting strengths,
weaknesses, opportunities, and threats of an entity, and finding business strategies such as aggressiveness, differentiation,
improvement, and avoidance by cross analysis of each. It is easy to understand, well-balanced, practical, easy to come up with
original ideas, and has been used for business succession. In this paper, we analyzed the three businesses of Takami Forestry Co.,
Ltd., which actively practices forestry management, from the SWOT perspective. Then, the SWOT check items of each project
were extracted and the usefulness of the items was examined. As a result, it was found that the items were different for each
business, that the answers fluctuated, and that the answers were easy to understand, and that they were considered suitable for a
participatory business strategy.
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Table 1. Main business types and contents of Takami Forestry
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Table 2 Main factors for SWOT at Takami Forestry
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Table 3. Check list on forest management of Takami forestry by SWOT
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