BIBRARMRIFZE  71-1(2020)

2
x

FHESEAROBREZELC-HAR LOBERBEEORYEHA
HEFAORIER 1« B4R 1

1 FfeEaTIET

EHE AT, RIS OFOETEIC L o THE EBMETE#H & ORRIEDOTRTELAET /23T, T ORISIZEY
FLT e BARR OB BMALE 2 FNC, T DEREHIEICOWTHLMNC Lz, SAZRMREA IXLLETD BT &0 Hits
L OBRMEDOHERF A X > TE Tz, LnL, I, HAREEREIZ L 2BHMITEHEOFARA~DOBELOIKT, BREDEIRY
(ZPE D Hilsk & ORBRIED AL, 3 XOBMBER ORI O, Fii A BT 2 BN E Uz, TD7),
2018 FEENOFTITHLA L HU D D2 E% & LT THUSMEEHEER ) 2RET 2L L big, THIKER) % TSR
Hl &t LT, BRSH7ciBE L LT, THIEARERRER ) ORBIZBiRIC L T\ 2 L, HillivB & 20T 2335 E
D NI —=RNRELTWBZ ERHLME o7,

F—U— N RS, SR, FHRRATAE, MU EHEER, BIGRAEE

Restructuring the relationships between forest owners’ cooperative and its member
through reorganization of regional organizations
Keitaro SASADA' , Nobuyuki TSUDUKI!

Forestry and Forest Products Research Institute 1

Abstract: It is believed that promoting large-scale mergers can lead to weakening of relationships between forest owners’
cooperatives and their members. Therefore, this paper examined the lishi Forest Owners’ Cooperative in Shimane Prefecture, Japan
to clarify its relationship with members, analyze the current issues, discuss its future vision. Although the Iishi Forest Owners’
Cooperative has been making concerted efforts to maintain relationships with its members, it had to reorganize based on three
factors: 1) A decrease of forest owners’ motivation to forest because of generation change, 2) Diluting relationships between the
forest owners’ cooperative and members caused by the rejuvenation of staff, and 3) Responding to forest policies change.
Consequently, in 2018, the Iishi Forest Owners’ Cooperative added a “regional forestry promotor” position and retitled “area
member” to “forestry member.” However, certain issues such as the ambiguous role of the “regional forestry promotor” and the
lack of manpower of staff urge for the region have yet to be resolved.
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Fig.1 Location of the lishi Forest Owners’ Cooperative in

Shimane Prefecture, Japan
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Fig.2 Diagram of relationships between Forest Owners’
Cooperative and its members including “forestry member” and

“regional forestry promoter”



