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Development and future directions of management of Sawmill “I”’in Hokkaido
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Abstract: Technical development and systematization are under way for the effective use of forest resources. Although the number
of sawmills is rapidly decreasing, various management efforts are still being made. This paper analyzed management of a certain
sawmill company (Sawmill “T"”) in Hokkaido from the historical point of view. The main business of Sawmill “I”* has been
changing gradually. We sorted its businesses chronologically into four stages: 1) stage of agriculture and tree planting (1955-), 2)
stage of logging and wood chip production (1960-), 3) stage of sawing palettes and packing lumbers (1983-), 4) stage of
decreasing business by economic recession (2000-). Business environment was analyzed with a special focus on internal and
external factors of sawmill management. Results showed that business was affected not only by nature environment but also by
social and economic situation. Also, it showed that national and international situation affected its businesses at the same time.
Especially the business suffered a great damage by economic recession. As a conclusion, to create more effective internal
environment for management and renovated network systems with other organizations were suggested in this paper.
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Fig.1 Relation of internal environment and

external environment
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Table 1 Transition of management of sawmill

“I” and direct - indirect influences
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